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By ROBIN FIETH, 
BSA Chief Executive

Reflecting back; 
looking forward

As we approach the 150th anniversary of the founding of the BSA, 
appropriately in a pub in Snow Hill, London (recalling that Ketley’s Building 
Society was founded in 1775 in a pub in Snow Hill, Birmingham!), it seemed 
a good time to reflect back on those early days and to look forward. In a 
sense, this is a dose of my own medicine. I often talk to Building Society 
groups about using our past as the inspiration for our future….

W
riting a first history of the BSA 
in 1915, E Naylor described 
the Association as being the 
“centre of earnest work for 

the improvement and protection of Building 
Societies”. He continued, “had it not been 
for the struggles of the Association, there 
is little doubt that Building Societies as we 
know them would not now be in existence, 
but would have been merged in some kind 
of Joint Stock Company scheme”.

Over 100 years later not much seems to have 
changed – and in the same breath everything 

seems to be changing with increasing speed. 
We don’t talk about the “struggles” of the 
Association. And we do seem to have seen off 
the threat of the joint stock company scheme. 
Although the demutualisations of the 1990s 
were significant, we retained sufficient critical 
mass to build to the position today, where 
building societies are writing more than one 
in three new mortgages and are steadily taking 
market share, despite all the competition from 
established and start-up banks.

Back in 1869, the BSA was founded as a 
response to attempts by the government of 

the day to introduce legislation detrimental 
to building societies by the back door. The 
legislation in question was to take away the 
exemption from Stamp Duties, which building 
societies had enjoyed from the passing of 
the Friendly Societies Act in 1836. The first 
attempt in 1855 succeeded in the House 
of Commons without the knowledge of any 
representatives of building societies, but 
was stymied in the Lords. Several attempts 
followed, eventually succeeding in 1867, tucked 
away as the tenth clause in an Inland Revenue 
Bill dealing with expenses of prosecutions, 
Distillers’ Bonds and Methylated Spirits.



So on 26 February 1869, a meeting of 
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xxxxinnovation

By ROBERT 
THICKETT, Mortgage 
Policy Adviser, BSA

The BSA recently held its first dedicated event on digital 
innovation: The Digital Mutual. Over 90 delegates attended, 
with over half of building societies fielding representatives. 

The digital mutual: three fintechs looking to innovate financial services
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innovation

Five early lessons in life 
under Open Banking

By DAVID GARDNER, 
Partner, TLT

The changes since Open Banking’s implementation in early 2018 
provide the tools for software developers to build new apps, services 
and solutions that plug into online banking platforms and create the 
potential for innovative services that make use of customer data.

A
n early assessment of ‘life under 
Open Banking’ revealed that banks 
and building societies are facing an 
interesting balancing act in driving 

innovation, fostering customer confidence 
and managing the technical challenges and 
regulatory risks presented by the changes. 

At the same time, news stories of data 
losses, privacy breaches, fraud and cyber-
attacks continue to make headlines. With this 
backdrop, the technical challenge of securing 
customers’ data and arousing sufficient 
consumer confidence in Open Banking 
present considerable hurdles to overcome.

Early lessons include:
1. Disruption: The disruption for established 
banks and building societies will continue, 
as newer bank and non-bank players seek to 
gain a foothold in the market. 

In the longer term, companies like Google, 
Amazon, Facebook and Apple (GAFA) are 
looking at what Open Banking means for 
them. According to our latest research report 
‘Opportunity Knocks – the future of Open 
Banking’, GAFA is the biggest perceived threat 
by financial services companies. They have 
the customer base, the budget and the data 
analytics tools to make further moves into 
the financial services market through their 
existing platforms.  

This is likely to increase the incidence of non-
bank providers inserting themselves between 
the customer and their bank or building 
society, further disrupting the traditional 
banking service model.

2. Collaboration: While there is natural 
competition between banks, building societies 
and fintechs, collaboration between market 
players can yield positive results. 

Collaborations have been successful where 
each participant offers different strengths. For 
example, banks may have a large customer 
base and a trusted brand, whereas a fintech 
may possess new analytics technology and 
the agility to deploy rapidly.

3. Choice: Early indications suggest 
consumers seek a developing marketplace 
that can offer an increasing choice of products 
and providers, and the power to design the 
banking experience they want.

However, the picture is far from clear. Early 
adopters of current accounts provided by 
new mobile-only entrants are the most 
satisfied with their banking experience. 
However, current account switching remains 
low, suggesting these new players have 
a lot more work to do to persuade most 
customers to make the change from more 
traditional providers. 

4. Consumer confidence: Initial publicity and 
promotion of Open Banking has been limited 
and often uninspiring, for example arriving in 
the form of new terms and conditions. 

It has also had to compete for consumers’ 
attention against headlines about the risks 
of sharing data with third parties and, most 
recently, record fines for Facebook from 
the UK Information Commissioner’s Office 
following the Cambridge Analytica scandal.

Larger banks and building societies, particularly 
the CMA9, have also been primarily focused 
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culturefor people, not shareholders

An update on 
push payment fraud 

Five early lessons in life 
under Open Banking

Banking & Finance Litigation specialists Louise Power and Rachel Elgar 
provide an update on proposals for dealing with push payment fraud. 

“�The PSR established 
a steering group, 
comprised of industry 
and consumer 
representatives, to 
lead the development 
of a voluntary 
scheme to reduce the 
occurrence of push 
payment fraud and to 
lessen its impact.”

1. https://bit.ly/2dQTk2J 

What is push 
payment fraud?
Push payment fraud involves a 
fraudster somehow persuading a 
consumer to transfer from their 
account (i.e. to ‘push’) money into 
the fraudster’s account. Common 
examples include:

•	 A fraudster poses as a solicitor 
and asks the consumer to 
transfer funds for a property 
transaction; and

•	 A fraudster poses as a builder 
to receive a large cash transfer.

In most cases, the customer will 
notify the bank (or any other 
‘payment service provider’) 
only after the payment has 
been made, by which time the 
fraudster will have made off 
with the funds.

Recent press coverage reports 
that responses from within 
the financial services industry 
are inconsistent (i.e. some 
organisations more readily 
reimburse victims than others). 
There have therefore been calls 
for changes to legislation and 
regulation.

Combatting push 
payment fraud – 
the story so far
In a ‘super-complaint’ submitted 
to the Payment Systems 
Regulator (PSR) in September 
20161

http://www.walkermorris.co.uk/publications/push-payment-fraud/
http://www.walkermorris.co.uk/publications/push-payment-fraud/
http://www.walkermorris.co.uk/publications/push-payment-fraud/


By ANDREW GALL, 
Chief Economist, BSA

First-time buyers are becoming increasingly reliant on the help of 
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N
ationwide research 
found that four fifths 
(81%) of parents 
are saving for their 

children, putting aside an average 
of £33.72 a month. By the time 
their children turn 18, parents 
expect to have £7,000 saved, but 
one in 20 (5%) aim to give their 
children £10,000 or more, while 
one in six parents (14%) say they 
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housing for all

A
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Lending in later life
15 January 2019, London

With people over 65 currently holding £1.5 
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